Hamilton County Commissioner’s Court
FEMA, Texas Division of Emergency Management
Wednesday, August 21, 2024
10:00 a.m.

Hamilton County Commissioner’s Court met on, Wednesday, August 21, 2024 at 10:00 am

with the following members present: Commissioners Johnny Wagner, Commissioner Dickie Clary,
Commissioner Loyd Huggins and Commissioner Keith Curry. Hamifton County Judge Yates called
the meeting to order and a quorum was established.

There were no Open Comments.

10:03 am — FEMA discussions begin.

Mike Bell with FEMA stated that today is just a follow up meeting to see where the County

is with the required paperwork and to answer questions and to discuss what happens next in this

process.

Representatives from FEMA and TEDM attended the Commissioners Court meeting in

order to discuss the following items with members of the Court:

Damage Inventory

Damage Inventory submission date; September 13, 2024
Documentation of time, labor, vendor invoices, etc.
Reimbursement timelines

Processes and procedures of submitting documentation
Grant Portal submission

The Court recessed at 11:16 am

The Court was back in session at 11:23 am

The Commissioners had compiled and submitted a list of questions for the FEMA and

TEDM representatives at an earlier date. The Court and FEMA and TDEM representatives
discussed each question submitted. Judge Yates reminded the representatives that any and all
communication must go through Debbie Rudolph, primary contact, or Lacy Alexander,
secondary contact.

The Court adjourned at 11:58
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